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At Trans Asia Hotels PLC, we create spaces where restoration
comes naturally, and where every detail is considered, to bring a
sense of calm, balance, and renewal. Our foundation lies within
our understanding that journeys that matter are defined by how

deeply they make us feel, and reconnect us to ourselves.

From this foundation, inspiration takes shape. Through
experiences that are immersive and thoughtfully curated, we
invite discovery that feels personal and meaningful, leaving a

lasting impression beyond the moment.

These journeys evolve into something more.

Every experience we curate is shaped with utmost care and allow
guests to leave not just restored, but renewed in perspective and
enriched by what they have encountered. This is how we create
inspiring journeys and restorative experiences.
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About this Report

REPORTING FRAMEWORKS AND ASSURANCE

FINANCIAL STATEMENTS AND
RELATED DISCLOSURES

Regulatory Frameworks

e Sri Lanka Accounting Standards
issued by the Institute of Chartered
Accountants of Sri Lanka (CA Sri
Lanka)

e Companies Act No. 7 of 2007
(as amended)

e Listing Rules of Colombo Stock
Exchange (CSE)

e Code of Best Practices on Related
Party Transactions (2013) advocated
by the SEC

Internal Assurance

¢ Internal Audit Process verifications
and assessments conducted by
Deloitte Advisory Services (Pvt) Ltd

{ ® Internal controls

e Oversight of the Audit Committee
; and the Board of Directors

External Assurance

¢ Independent Auditors’ Report
by Messrs. KPMG, Chartered
Accountants.

o
)
)
)
)
)
)
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INTEGRATED AND
SUSTAINABILITY REPORTING

Mandatory framework

e SLFRS S1 General Requirements for
Disclosures of Sustainability related
Financial Information and SLFRS S2
Climate related Disclosures

Voluntary Frameworks

* Integrated Reporting Framework
of the International Integrated
Reporting council

e GRI Standards (2021) of the Global
Reporting Initiative - with reference
to the GRI standard

e Sustainability Accounting Standards
Board (SASB) Standards - Hotels
& Lodging and Restaurants
Sustainability Accounting Standard

e Guide on communicating
sustainability issued by the Colombo
Stock Exchange

e "Guidelines for Presentation of
Annual Reports” issued by the CA
Sri Lanka

e Carbon footprint Benchmarks -
EarthCheck Pte Ltd — Australia

Internal Assurance
® Review of the Board of Directors

External Assurance

e Independent Assurance on GRI
Reporting by Messrs. KPMG,
Chartered Accountants

CORPORATE GOVERNANCE
REGULATORY FRAMEWORKS

Mandatory framework
e Listing Requirements of the
Colombo Stock Exchange

Voluntary Frameworks

e Code of Best Practice on Corporate
Governance (2023) issued by CA Sri
Lanka — compliant to the extent of
business exigency and as required
by the Company

Internal Assurance
e |Internally established governance
frameworks

e Review by Board Committees



REPORT NAVIGATION ICONS

To enhance clarity and ease of navigation, we have incorporated visual icons throughout the Report. These serve as intuitive guides,
enabling quick access to key information, strengthening connectivity across sections, and illustrating the integrated relationships that

underpin our value creation.
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FORWARD LOOKING STATEMENTS
This Report contains forward looking
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statements relating to the Company’s
expected performance and future outlook.
These are based on assessments and
assumptions prevailing at the time of
reporting and are inherently subject to
uncertainties, risks, and external factors,
which may result in actual outcomes
differing materially from those expressed
or implied.

Given the dynamic and unpredictable
operating environment, the Company
assumes no obligation to update or revise
such statements after publication. These
statements have not been reviewed

or audited by the Company’s external
auditors, and readers are advised to
exercise caution and avoid placing undue
reliance on them.
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Key sections containing such projections can be found under “Way Forward”

Operating environment review

Chairpersons' Message

Stakeholder engagements

Business strategy

ESG performance

Management discussion and analysis

BOARD RESPONSIBILITY STATEMENT

The Board of Directors of Trans Asia Hotels PLC holds ultimate responsibility for
ensuring the integrity of this Report. We affirm that this Annual Report for the
financial year ending 31st March 2026 comprehensively covers all pertinent material
aspects and accurately reflects the Company’s performance. Furthermore, the Board
confirms that the Report has been prepared in accordance with the stipulations of the
International Integrated Reporting Framework.

The comprehensive Annual Report of the Board of s
Directors is given in page 233. >>/ = HM“‘/“

Corporate
Governance Financial Supplementary
Information Information

Management
Discussionand and Risk

Analysis

Management






How it is reflected in our core ethos

How we have improved our
reporting

Refer more
information

Accountability

Sustainability

Transparency underpins how we operate and report. We
communicate clearly, accurately, and in a timely manner with all
stakeholders to support trust and informed decision making.
Engagement with investors, business partners, customers, and
employees is guided by openness and integrity. Stakeholder
feedback is actively sought and used to enhance performance
and disclosure quality in turn.

e Full compliance with all applicable
regulatory reporting requirements
including SLFRS S1 and S2
Sustainability Reporting Standards

Adherence to global best practice
frameworks such as Integrated
Reporting, SASB, and GRI

External assurance obtained to
ensure accuracy and credibility of
disclosures

Reporting tailored to meet the
information needs of both regulators
and shareholders

Page 3
Reporting
frameworks

Accountability is embedded across the Company’s operations,
governance, and reporting. The Board provides strategic
oversight focused on long term stakeholder value, supported by
specialised Board Committees, including the Audit Committee
and Related Party Transactions Review Committee. A structured
risk governance framework ensures management accountability
for identifying, managing, and mitigating risks.

This accountability extends to every action and impact we create,
including our environmental and social footprint. Strong internal
controls, independent assurance, regular performance reviews,
and a clear code of ethics reinforce responsible conduct across
the organisation and support sustainable value creation.

Accountability of key stakeholder
groups of the Board of Directors and
employees depicted through the
Corporate Governance report and Risk
Management reports

Page 128
Corporate
Governance

Page 53 Risk
Management

Our governance framework enables effective decision making,
robust risk management, and full regulatory compliance, aligned
with accepted best practices. During the year, governance
structures were further strengthened to support long term
sustainability and resilience.

The Board, assisted by its sub committees, maintains oversight
across audit, risk, remuneration, and sustainability related
matters. Governance processes were enhanced through the
integration of SLFRS S1 and S2, embedding sustainability and
climate related considerations into operational oversight, risk
assessment, and strategic planning.

Detailed Corporate Governance and
Risk Management reports are included
in the annual report, developed in line
with both mandatory and voluntary
frameworks

Page 128
Corporate
Governance

Page 128 Risk
Management

Sustainability is integral to the Company’s strategy and is
anchored in three pillars: Wellbeing of the Planet, Wellbeing
of Our People, and Empowering Sustainable Development.
Targeted initiatives with defined objectives are implemented
under each pillar, guided by a robust policy framework.

Board oversight ensures sustainability initiatives remain aligned
with long term strategic priorities. The mandatory adoption

of SLFRS Sustainability Reporting Standards during the year
further strengthened our approach, enhancing the integration,
discipline, and transparency of sustainability across both
operations and reporting.

Sustainability reporting is integrated
throughout the report, utilising
frameworks such as Integrated
Reporting, GRI, and SASB, together
with SLFRS S1 and S2 Sustainability
Reporting Standards as a first time
adoption. Additionally, we provide
an in depth section detailing the
Company's ESG performance.

Page 53 ESG
Performance

Page 206 SLFRS
S1 and SLFRS S2
Disclosures

Overview
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Performance Highlights

2026 YoY change

Key Financial Ratios-Statement of Profit or

Loss and Other Comprehensive Income

Net revenue Rs.000's 4,911,717 4,465,690 446,027
Gross profit margin % 46 46 -
EBIT (Earnings Before Interest and Tax) Rs.000's 691,361 428,928 262,433
EBIT % 14 10 4
Profit after tax Rs.000's 491,880 229,944 261,936
EPS/LPS (Earnings per Share) Rs. 2.46 1.15 1.31
ROE (Return on Equity) % 7 3

ROCE (Return on Capital Employed) % 9 6

Interest cover 11 4

Key Financial Ratios-Statement of Financial Position

Total assets Rs.000's 10,567,167 9,603,375 963,792
Net assets Rs.000's 7,386,448 6,836,816 549,632
Interest bearing loans Rs.000's - 150,000 (150,000)
Debt/equity ratio % 9 10

Equity asset ratio % 70 71

Net assets per share Rs. 36.93 34.18

Current ratio 0.49 0.36

Quick asset ratio 0.41 0.30

No. of shares in issue 200,000 200,000

Market/Shareholder information

Market value per share Rs. 52.00 39.50 12.50
Market capitalisation Rs.000's 10,400,000 7,900,000 2,500,000
Dividend per share Rs. 1.00 0.50 0.50
Price earnings ratio Times 21 34 (13)

Dividend cover Times Times 2 2
Dividend yield % 2 1
Dividend payout ratio % 41 43

Key operational ratios

Occupancy 73 63
Average room rate . 18,830 19,617
RevPAR . 13,815 12,387

Economic performance
Value generated by the Company Rs.000's 3,135,520 2,625,146 510,374

Value distributed to:

Employees as wages and benefits Rs.000's 1,364,016 1,206,647 157,369
Payment to government Rs.000's 763,979 748,265 15,714
Community investments Rs.000's 3,286 2,012 1,275
Providers of funds Rs.000's 63,343 100,998 (37,655)
Shareholders as dividends Rs.000's 200,000 100,000 100,000
Value retained within the business Rs.000's 740,895 467,225 273,670
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Operational Highlights

Metric m 2025 YoY Change (%)
MANUFACTURED CAPITAL

Room inventory . 346

Property, plant and equipment 5,370

Capital expenditure 196

Lodging facilities located in 100-year flood zones 1
HUMAN CAPITAL

Total employees

Female representation

Value added per employee

Total training investment

Total training hours

Training hours per employee

Employee retention rate

Workplace injuries

Total amount of monetary losses as a result of legal proceedings
associated with labour law violations

SOCIAL AND RELATIONSHIP CAPITAL
Total room nights offered during the year

Average occupancy rate

Incidents involving breaches of customer data privacy

Fines related to Marketing, labelling, advertising and promotions

Net Promoter Score

Global Review Index

Total suppliers

Payments to local suppliers

Total investment in community projects

Total employee volunteer hours in community projects

Average service length of an employee in years . 11

ISO certifications in place . 3

Awards won . 11
NATURAL CAPITAL

Carbon footprint tCO2e 5,720
Carbon footprint per EarthCheck guest night kgCO2e 12.37
Energy Consumption GJ 47,337
Energy Consumption per EarthCheck guest night MJ 102
Solar Power Generated kWh 37,049
Water withdrawn ML 166.32
Water withdrawn per EarthCheck guest night Litres 359.65
Total waste MT 377
Waste disposed per EarthCheck guest night kg 0.81

Total Single Use Plastic Consumption kg 8,521

Guest facing single use plastic consumption kg 18.42

Corporate

Leadership 3?;&%%?225 Governance Financial Supplementary
Messages Analysis Ma?::; eR:;Iént Information Information
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At Trans Asia Hotels PLC, our leadership
acts with determination, precision and
consideration to direct our teams towards
excellence on all fronts. Just like our spaces,
our operations run with meticulous attention
to detail and with the satisfaction of our
guests at heart. Inspired by this, our leaders
in turn inspire action that ripples across the
organisation.

Financial
Information

Supplementary
Information
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Chairperson's Message

N
ZF

“The Company delivered astrong
financial performance during the
year under review, with growth across
all key metrics, underpinned by the
favourable operating environment
and the execution of targeted
operational and commercial strategies

at Cinnamon L akeside Colombo. .

Dear Stakeholder,

On behalf of the Board, | am pleased

to share with you the highlights of the
Integrated Annual Report and Financial
Statements of Trans Asia Hotels PLC (the
Company) for the financial year ended 31
March 2026.

The year under review has been one

of meaningful progress. Building on

the strong foundation laid in 2024/25,

the Company delivered a resilient
financial performance, driven by higher
room occupancy and increased food

& beverage revenue, underpinned by
robust tourist arrivals and sustained
macroeconomic stability. These results
affirm the strength of our strategic
direction, the quality of our team, and the
enduring appeal of Cinnamon Lakeside
Colombo as a premier destination hotel in
the heart of the city.

OPERATING ENVIRONMENT
Global

Global economic growth saw a
modest uptick to 3.4% in calendar year
2025, compared to 3.3% in CY2024,
demonstrating resilience in the face

|
| |
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of tariff barriers and elevated policy
uncertainty. This momentum was sustained
by strong technology-related investment
including in artificial intelligence and

the commencement of accommodative
monetary policy conditions in major
economies. Global inflation moderated to
4.1% in CY2025, reflecting broadly stable
demand and supply dynamics.

India and China continued to anchor
growth in Asia. India remained among
the fastest-growing large economies on
the back of robust domestic consumption
and services activity, while China’s

growth remained more export-led.

India’s continued economic expansion
and rising outbound travel represent a
significant and durable opportunity for
both Sri Lanka and the Maldives, given
geographic proximity and increasing flight
connectivity.

However, the escalation of conflict in

the Middle East in late February 2026
introduced fresh uncertainty into the
global outlook. Disruptions to the Strait
of Hormuz and key regional aviation hubs
created significant energy price volatility,
disruptions to maritime and air travel, and

a dampening of travel sentiment. These
developments have materially affected
near-term tourism flows, particularly from
long-haul European markets, and are
expected to continue to create volatility
into CY2026.

Sri Lanka

Building on the recovery momentum
achieved in CY2024, Sri Lanka sustained
its growth trajectory in CY2025, recording
real GDP growth of 5.0% for the

second consecutive year, despite the
adverse economic impacts of Cyclone
Ditwah in late November 2025. The

year was characterised by continued
macroeconomic stabilisation and the
sustained implementation of structural
reforms under the IMF Extended Fund
Facility programme, which reinforced
policy discipline and supported improved
operating predictability for businesses.

Inflation transitioned from deflationary
conditions in late CY2024, turning positive
in August 2025 and stabilising at around
2.2% by end-March 2026, well within the
Central Bank's target range. Monetary
conditions remained broadly supportive,
with the Overnight Policy Rate maintained
at 7.75% and the AWPLR at 9.39% as at
end-March 2026, an increase from 8.44%
in the prior year, though still at levels
conducive to growth. The Sri Lankan
Rupee depreciated by approximately
6.4% against the US Dollar to Rs. 315/
USD during 2025/26, following two
consecutive years of appreciation, driven
in part by elevated imports following the
relaxation of vehicle import restrictions.
The currency, however, witnessed pressure
following the onset of the Middle East
conflict on account of lower tourism




flows and higher fuel related outflows
due to the significantly higher oil

prices. This depreciation had a broadly
positive impact on our foreign currency-
denominated revenues when translated
into LKR terms.

Sri Lanka’s external sector remained
broadly stable, with the current account
recording a marginal surplus of USD

1.7 billion. Gross official reserves
strengthened further to USD 6.9 billion

as at end-March 2026, providing a
significantly improved external buffer. The
increase was supported by multilateral
funding, tourism and remittance inflows

R
and net foreign exchange purchases by

the Central Bank, together with continued
adherence to the parameters under

the IMF programme. The sustained
implementation of governance and
accountability reforms, noted by Freedom
House as one of the largest improvements
globally in political rights and civil liberties
during 2025, contributed to a more stable
and predictable operating environment.

Cyclone Ditwah, which impacted Sri
Lanka in late November 2025, caused
considerable loss of life and damage to
infrastructure, particularly in the central
and eastern provinces. While the full
economic cost remains under assessment,

Leadership
Messages
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the tourism sector demonstrated its
resilience, with December recording

the highest monthly tourist arrivals for

the year. The Group extended support

to affected communities alongside the
broader contribution of Rs. 500 million by
John Keells Holdings PLC and its affiliated
companies towards the Government’s
‘Rebuilding Sri Lanka’ initiative.

Tourism

Sri Lanka’s tourism sector continued on
an impressive trajectory during the year
under review. Tourist arrivals for CY2025
rose by 15% to 2.36 million, surpassing the
pre-COVID peak and marking the highest
level of arrivals in the country’s history.
Avrrivals for the financial year 2025/26
stood at 2,380,879, representing an 11%
increase over the prior year. Tourism
earnings in CY2025 increased to USD 3.22
billion, the highest since CY2019 while
the average duration of stay increased

to 8.3 nights. Tourist arrivals continued

its momentum in the first two months

of 2026, although arrivals moderated
materially from March 2026 onwards with
the onset of the Middle East conflict.

surpassed the pre-COVID peak in
CY2025, reaching 2.36 million —
the highest level in the country’s
history and a testament to the

destination’s growing global
= . =
appeal. -

India remained the dominant source
market with 531,511 arrivals in CY2025,

a 27% increase over 2024, reflecting the
critical role of geographic proximity,
improving air connectivity, cultural affinity,
and targeted marketing. The United
Kingdom ranked as the second largest
source market in CY2025 with 212,277
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arrivals (+19%), overtaking Russia which
recorded an 8% decline. Other notable
growth markets included Australia (+22%),
France (+23%), Netherlands (+28%), and
Bangladesh (+51%). Occupancy for star
class properties in Sri Lanka increased to
63% in CY2025 from 59% in CY2024, while
tourism earnings reached their highest
level since 2019.

Sri Lanka received strong international
recognition in CY2025, with the country
ranked 9th among the best places to
travel by BBC Travel, featured in TIME
Magazine's ‘World's Greatest Places
2025, and with Sigiriya named the most
welcoming city in the world by Booking.
com. Jaffna was listed among Lonely
Planet’s top cities to visit in 2026, and Sri
Lanka was featured in Travel + Leisure’s
'50 Best Places to Travel in 2026'. These
endorsements underscore the growing
global appeal of Sri Lanka as a diverse and
compelling destination.

However, tourist arrivals in March 2026
declined 19.7% year-on-year, reflecting
both seasonality and uncertainties arising
from the conflict in the Middle East and
consequent disruptions to air connectivity.
Notwithstanding this near-term volatility,
underlying demand fundamentals should
remain intact in the context of strong
tourism potential in the region where

Sri Lanka remains well-positioned to
benefit from continued growth in short-
to medium-haul travel which remains a
strategic priority for us.

A RESILIENT OUTCOME

The Company delivered a strong
financial performance during the year
under review, with growth across all key
metrics, underpinned by the favourable
operating environment and the execution
of targeted operational and commercial
strategies at Cinnamon Lakeside
Colombo.

Revenue grew 10% year-on-year to Rs.
4,912 million in 2025/26, from Rs. 4,466
million in the comparative year, driven by
higher room occupancy and increased
Food & Beverage revenue. RevPAR
improved consistent with occupancy
growth, even as the Average Room Rate
(ARR) declined year-on-year reflecting
competitive market conditions. EBITDA
rose significantly to Rs. 1 billion from Rs.
668 million in the prior year, supported
by revenue growth, cost savings, and a
fair value gain on investment property.
Profit Before Tax improved to Rs. 632
million from Rs. 329 million, in line with the
EBITDA increase and lower interest and
depreciation charges.

N/ 0

Revenue of Rs. 4,912 million,
EBITDA of Rs. 1 billion, and
PBT of Rs. 632 million — a year
of strong and broad-based
financial progress for Cinnamon

Lakeside Colombo. o m i
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These results affirm the resilience and
competitive positioning of Cinnamon
Lakeside Colombo, and reflect the
dedicated efforts of our management
team and colleagues in delivering
excellence across all dimensions of our
operation.

FOSTERING HUMAN POTENTIAL
THROUGH A CULTURE OF
EMPOWERMENT

Our people remain the cornerstone of our
success. During the year, we continued to
invest meaningfully in talent development,
succession planning, and an inclusive

and empowering workplace culture.
Building on the foundation established in
2024/25, we progressed key development
programmes and deepened our approach
to leadership pipeline management.

Championing diversity remained central
to our purpose. The EmpowHer campaign
and structured dialogues with team
members across our properties continued
to yield valuable insights, shaping a

more inclusive and equitable workplace.
Leadership teams actively explored and
implemented initiatives to increase female
participation across the organisation.

Our values continued to be lived

and demonstrated throughout the
organisation through the Living Our
Values initiative, which integrates
consistent messaging, structured weekly
reflections, and a cohesive identity across
the employee journey. The Colleague
Assistance programme, introduced in
the prior year in partnership with Sri
Lanka Sumithrayo, continued to provide
meaningful wellbeing support to our
people.

The amendments to the Shop and Office
Employees Act permitting women to work
night shifts created new opportunities

for workforce participation within our
operations, enabling us to further broaden
our talent pool and enhance gender
diversity in roles that had previously been
restricted.

DRIVING OPERATIONAL EXCELLENCE
The Company continued to harness
technology and data driven insights

to build a more agile, efficient, and

high performing business model. The
transition to the Opera Cloud Property
Management System, implemented in the
prior year, continued to yield operational
efficiencies, with our teams now better
equipped to manage operations and
deliver seamless guest experiences.

During the year, the use cases developed
in collaboration with OCTAVE, the Group's
Data and Advanced Analytics Centre

of Excellence — focusing on energy
efficiency, targeted online marketing,



and waste reduction in Food & Beverage
operations — were fully rolled out
following successful pilots in 2024/25. A
unified Data Lake House, implemented
for the commercial teams, continues

to provide real-time access to multi-
dimensional dashboards and reporting
views, enabling more agile and data-
informed decision making.

Marketing strategies were strengthened
through targeted digital initiatives, a
price-match feature embedded within
the booking journey to reinforce rate
transparency, and web personalisation
tools to enhance on site engagement.
A structured first-party data strategy
and deeper customer relationship
management integration strengthened
audience targeting, personalisation and
media efficiency.

The Cinnamon DISCOVERY loyalty
programme, launched during the year,
demonstrated strong early traction, with
members enrolled across the portfolio
within the first month and cross-brand
revenue materialising ahead of initial
projections. The programme’s positioning
within the Global Hotel Alliance (GHA)
network is expected to enhance repeat
visitation and long term member lifetime
value as the programme scales and

the dining and lifestyle proposition is
expanded.

CULTIVATING A GREENER
TOMORROW

Environmental stewardship remains
embedded across all aspects of our
operations. We continued to pursue

our commitments to energy efficiency,
water conservation, waste reduction,
and biodiversity protection during the
year under review. Regulatory measures
aimed at reducing plastic usage came into
effect during the year, and the Company

Leadership
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continued to implement initiatives to
encourage reusable alternatives and
responsible resource use.

The mandatory adoption of SLFRS S1
and SLFRS S2 — relating to sustainability
and climate related disclosures — will
apply to Trans Asia Hotels PLC from

the financial year commencing 1 April
2026. In preparation for full adoption, we
have continued to strengthen our data
governance, measurement capabilities,
and climate related risk identification,
ensuring we are well-positioned for
compliance and for communicating our
sustainability performance to stakeholders
in a transparent and credible manner.

Together, these efforts reflect our

long term commitment to sustainable
and responsible hospitality, and our
understanding that the long term
competitiveness of our business is
inseparable from the health of the natural
and social ecosystems in which we
operate.

CREATING SPACES OF BELONGING
We continued to prioritise employee
wellbeing, community engagement,

and inclusive development as core
pillars of our social strategy. Our
commitment to advancing social
responsibility encompasses a diverse
range of initiatives promoting inclusion,
empowerment, and community
engagement — directed toward fostering
a more equitable workforce, supporting
marginalised groups, and strengthening
local communities through education,
employment, and supplier development.

Our progress against the various goals
set for ourselves is detailed in the ESG
Performance section of this Report,
reflecting our continued accountability
to stakeholders on these important
commitments.
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RECOGNITION

The year was marked by exceptional
recognition across culinary excellence,
hospitality, and corporate reporting. At
the Hotel Culinary Championship 2025,
our team demonstrated outstanding
talent, clinching nine overall winner titles,
including the Most Outstanding Overall
2025 Hotel Championship Trophy, the
Most Outstanding Overall 2025 Hotel
Culinary Team, and the Most Outstanding
Colombo City Hotel Culinary Team 2025,
alongside 3 Gold Excellence Medals, 20
Gold Medals, 27 Silver Medals, and 12
Bronze Medals.

A colleague from Cinnamon Lakeside
Colombo represented Sri Lanka at the
Asian Young Chef Pastry Challenge held
in Guangzhou, China, competing among
nine nations to claim a well-earned Bronze
Medal. Our colleagues also secured both
the first and second runners-up positions
at the National Room Stylist Challenge
2025. In the world of mixology, a colleague
took the top title at the 5th Annual Bar
Champs 2025 and went on to claim the
Regional Winner title at World Class India
2026 — a remarkable achievement that
demonstrates the calibre of talent within
our teams.

We were honoured with the Gold Award
for Leading Wedding Hotel at the South
Asian Travel Awards 2025, further affirming
Cinnamon Lakeside Colombo's reputation
as a destination of choice for extraordinary
celebrations. Additionally, for the second
consecutive year, we were honoured

as the Gold Winner in the Hotel Sector
(Group Assets up to LKR 10Bn) at the CA
Sri Lanka TAGS Awards 2025, recognising
the quality and transparency of our
corporate reporting.

CORPORATE GOVERNANCE

Sound governance and ethical leadership
remain cornerstones of our corporate
philosophy. The Company adheres to its
Code of Business Conduct and Ethics,
aligned with the principles of the Code of
Best Practice on Corporate Governance
2023. | am pleased to report that there
have been no reported violations of the
Code during the year under review, and
we remain firmly committed to upholding
the Group's zero-tolerance stance on
corruption, bribery, and any form of
harassment or discrimination

The Company continued to align with

the broader policies and governance
framework of the John Keells Group,
including data governance in compliance
with the Personal Data Protection Act No.
09 of 2022, and strengthened financial
governance through the forensic data
analytics platform for automated outlier
detection introduced in the prior year. The
Board Committees established in 2024/25
to enhance subsidiary-level oversight
continued to function effectively, with the
Parent Company's Board Committees
retaining an overarching oversight role

to ensure consistency with the Group’s
principles of transparency, accountability,
and sound governance.

INTEGRATED REPORTING

This Report has been prepared in
conformance with the Integrated
Reporting Framework of the IFRS
Foundation. The Board of Directors is
responsible for ensuring the accuracy
and integrity of this Annual Report. We
confirm, to the best of our knowledge,
the credibility, reliability, and integrity
of the information presented, and
external assurance has been sought from

independent auditors, as applicable.
The Company is also preparing for

the mandatory adoption of SLFRS S1
and SLFRS S2 from the financial year
commencing 1 April 2026, and we have
proactively begun disclosing selected
information in alignment with the
requirements of these standards.

FUTURE FOCUS

Global Tourism

Over the medium to long term, the
structural outlook for global tourism
remains favourable, underpinned

by growth in outbound travel from
emerging economies particularly India
and other Asian markets expanding air
connectivity, and continued investments
in tourism infrastructure. Industry trends
are increasingly shaped by evolving
traveller preferences towards experiential
travel, sustainability-focused tourism,

and wellness-oriented experiences.

The integration of digital technologies
and data driven personalisation is

also expected to play an increasingly
important role in shaping the global travel
ecosystem.

In the near term, however, the conflict

in the Middle East has introduced
uncertainty, with its impact on aviation
networks and travel sentiment creating
headwinds for long-haul tourism markets.
Potential additional headwinds include
elevated transport and accommodation
costs, volatile oil prices, and the continued
emphasis on climate resilience and
responsible travel across the industry.

Sri Lanka Economy and Tourism
Sri Lanka’s medium-term economic
outlook remains cautiously optimistic.
Continued implementation of IMF-
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backed reforms, strengthening external
buffers, and improving macroeconomic
fundamentals provide a credible platform
for sustained growth. CBSL expects
inflation to return to its 5% target by the
second quarter of 2026, and monetary
conditions are expected to remain broadly
supportive of growth.

We have already implemented strategic
interventions to build brand presence in
previously untapped markets, strengthen
our presence in India given its proximity
and potential, and drive domestic
demand to build resilience against long-
haul market volatility. The construction of
Terminal 2 at Bandaranaike International
Airport is expected to recommence in
CY2026 following JICA-supported bid
evaluations. Once completed, Terminal
2 will expand BIA's annual passenger
handling capacity to over 15 million, a
critical infrastructure development for
sustaining the long term growth of Sri
Lanka's tourism sector. Under a five year
plan to 2030, the Government aims to
attract more than 5 million visitors and
generate approximately USD 8 billion in
annual tourism revenue.

Sri Lanka’s diverse natural, cultural,

and wellness offerings, combined with

its strategic geographic location and
destination affordability, continue to
position it as an increasingly competitive
and experiential tourism destination within
South Asia.

Leadership

Overview Messages

DIVIDENDS

The Board of Directors declared an
interim dividend of Rs. 1.00 per share for
the financial year ended 31 March 2026,
which was paid on 16 April 2026, reflecting
the Board's confidence in the Company’s
financial performance and its commitment
to delivering value to shareholders.

CHANGES TO THE BOARD

Mr. M. R. Svensson, Non-Independent
Non-Executive Director, resigned with
effect from 31 August 2025, and Mr.

S. Rajendra, Non-Independent Non-
Executive Director, resigned with effect
from 31 December 2025 consequent to his
retirement from the John Keells Group.
The Board wishes to place on record

its deep appreciation for the invaluable
contributions made by each of them
during their tenures. Mr. N.N Mawilmada
and Mr. M.H Singhawansa were appointed
as Non-Independent Non-Executive
Directors with effect from 8 September
2025 and 6 January 2026 respectively and
we welcome their guidance and expertise
to the Board.

ACKNOWLEDGEMENTS

| take this opportunity to thank my
colleagues on the Board for their
invaluable guidance and constant support
throughout the year. | also wish to convey

Corporate
Governance
andRisk
Management

Management
Discussionand
Analysis

my appreciation to our management
team and all our colleagues at Cinnamon
Lakeside Colombo for their untiring effort,
commitment, and drive in delivering an
exceptional year of performance.

Finally, I wish to convey my sincere
appreciation to all our stakeholders,
including our valued guests, tour partners,
and shareholders, for their continued
confidence and support. We remain
committed to delivering long term,
sustainable value as we build on the
strong foundations of our business.

Frodoo Bdod,

K'N J Balendra
Chairperson

26th May 2026

Financial
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Value creation model

At Trans Asia Hotels PLC, value creation is approached through an integrated and forward looking lens, drawing on the principles of the Integrated
Reporting Framework developed by the International Integrated Reporting Council. This perspective enables us to understand and articulate how value
is generated, sustained, and enhanced over the short, medium, and long term. Our model is built around the effective deployment and stewardship of six
key capitals, Financial, Manufactured, Intellectual, Human, Social & Relationship, and Natural. Through the balanced management of these resources, we
seek to deliver sustainable outcomes for our stakeholders while ensuring responsible use of the resources entrusted to us. This value creation approach

is continuously shaped by the evolving external environment - as particularly seen during the period under review with the Cyclone Ditwah and the unrest
in the Middle East, our strategic priorities, stakeholder expectations, and identified material matters. In doing so, we aim to ensure that our activities
contribute to both business performance, and to broader economic development, social progress, and environmental sustainability.

Capital Inputs

Financial Capital

Strong equity and debt
capital base available to
sustain operations, invest in
growth, and deliver value to
stakeholders

Manufactured
Capital

Property, plant and equipment
(PPE)Cinnamon Lakeside -

an architectural landmark in
Colombo along the banks of
Beira Lake

Human Capital

= Collective expertise, extensive
8 experience, and deep industry
%& insight of the Trans Asia team
that drive exceptional guest
experiences and operational
excellence

Intellectual Capital

Strength of the Cinnamon
Lakeside and John Keells brands
amongst local and global clientele
Organisational tacit knowledge,
certifications and standard IT

systems and processes

Social & Relationship
Capital

Our guests from Sri Lanka and

8 across the world, travel agents,

tour operators, international

agents, suppliers and business
partners and the wider community
we operate within

Natural Capital

? Essential natural resources
that support and sustain our

hospitality operations

Resource Allocation

Total Equity Capital

Rs. 7.4 Bn

Total Debt Borrowings

Rs. 450 Mn

Property Valuation
i Cinnamon Lakeside Hotel room
premises - inventory
3\ Rs. 4.5 Bn ¢ 346

{ . . Y
Restaurants and | Capital expenditure |
bars | duringtheyear |
08 { Rs.196Mn |

Total
Employees Collaboration
742 with
Cinnamon
Hospitality
Academy

New Recruits
during the year
308

\} Numberof

Average ISO standards
Service of | Maintained | Investments
Employees | -03 | innew IT
11 Capabilities
Years | YN - Rs.14Mn
| CERTIFIED {
N o N/ /

Rs. 3.3 Mn
invested in
community
empowerment
initiatives

Suppliers

831

YA h
| | Water {
Land { { Withdrawn | Total
|l 166ML | Energy
extent: | | Consumption:
36.8K m2 47,337 GJ
\ AN

Quality, Adequacy of and
Access to Capital

We benefit from the strong backing of our ultimate
parent, John Keells Holdings PLC, Sri Lanka's largest
listed conglomerate by market capitalisation, and
our immediate parent, Asian Hotels and Properties
PLC. Our low gearing levels underpin a resilient
capital structure, particularly in a volatile economic
environment. The continued low interest rate
environment has supported a favourable cost of
capital, while accommodative monetary conditions
have improved access to debt financing, enabling the
Company to pursue growth opportunities with agility.

A landmark property in a distinctive setting
overlooking the scenic Beira Lake, offering a
comprehensive suite of amenities expected of a

contemporary five-star hotel.

An experienced and stable workforce, strengthened
by a blend of internally developed and new talent
with diverse local and international experience. The
Cinnamon Academy supports this by consistently
building a pipeline of well-trained hospitality

professionals.

Continuously strengthened intellectual capital,
underpinned by talent retention, a strong learning
culture, organisational agility, robust IT systems,
and well-established brand equity across local and

international markets.

Strong, trust-based relationships across all stakeholder

groups, reinforcing our social licence to operate,

alongside enduring customer loyalty that strengthens

our market position.

A S

5
While access to natural resources remains adequate

at present, increasing resource constraints and the
escalating impacts of climate change underscore
the need for responsible and sustainable resource

management.
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Vision
To bring the best of Sri Lanka
to the world with style and
elegance

Purpose
We curate emotional
experiences to inspire stories
that connect

Revenue optimisa
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Key outputs

Values

e Inclusivity ® Greatness
e Trust ® Compassion
® Agility  Curiosity ® Wellbeing

/o s
O
(o)
Vo)
2 & (S
°,
e = R
o LR While access to natural
s ‘;‘ resources remains adequate
& % atpresent,increasing,
ag % resource constraints and
2 g the escalating impacts of
o a o climate change underscore
E & the need for responsible
i O o and sustainable resource
3
R o management
&£ 2 s
N 'D °
o ~
& Y 73% Occupancy Rate
N 00 OQ’
IBU!PUEJQ c \Ua\'\'\e O ) b@
% S/'/le Ve & 84,355 Room Nights
00 "TSA0uu) pue puk o2
‘9:7 o5 (] 85 MICE+ hosted
9) 51N}
UQ, [93x3 9% WASTE & EMISSION
GENERATED IN THE PROCESS
.
Shaped by 5,720 Co2e Total GHC Emissions
@ /:'»; cgh C’aA% 377 MT Total Waste Generated
- s - -~ 136.63 ML Effluents Generated
Operating Stakeholder Corporate Risk ESG
Environment Interactions Governance Management Priorities
(Page 34) (Page 27) (Page 128) (Page 195) (Page 53)

Leadership
Messages

Please turn over to the next page, for the
continued depiction of our Value creation model
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Value creation model

Outcomes -Impact on
Capitals

Financial Capital

Rs. 631.7 Mn

Pre-tax profit

Manufactured Capital
Rs. 5.4 Bn PPE

Rs. 309 Mn Depreciation &
amortisation

Human Capital

Rs. 1,364 Mn in
employees Expenses

Rs. 16.5 Mn Investment on
training & development

Intellectual Capital

11 awards

67 medals won

Social & Relationship
Capital

92.5% Global Review Index

Rs. 3,490 Mn Total
payments to suppliers

Rs. 764 Mn Taxes paid to
the Government

Natural Capital

37 MWh Renewable
Energy Generated

18% reduction in Energy
Intensity

g

Outcome - Impact on
stakeholders

Shareholders

Net asset value per share:
Rs. 36.93

ROE 7%

Customers Guests

Iconic Cinnamon Lakeside experience,
created by the state-of-the-art
amenities we offer

Employees

58

Average training hours per
employee

Customers

Excellent service experience enabled
by Robust processes

Experienced and Empathetic Staff

Customers
Emotional experiences inspiring stories
that connect

Travel agents and suppliers
Continued business opportunities and
cash flows

Community
2,471 beneficiaries of CSR initiatives

All stakeholder groups

Value created and preserved through
our various environmental friendly ¢
initiatives under both business as usual

and special projects $

Material
Matters

Tax strategy
Risk Management

Stakeholder
Relationship
Management

Safety

P e

Human rights
Health and safety

Diversity and Equal
opportunity

Talent attraction and
retention

{ e Business conductand
ethics

{ e Corporate governance
¢ ® Privacy and data

¢ security 0
S )

Guest health and
safety

Community relations
and empowerment

Supply chain
management

Product safety and
quality

Supplier assessment

¢ ® GHG emissions and
energy management

{
Water management ¢
¢
?

( e Waste management

Drivin
Progress on

the

SDGs
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Value Iransformation Scorecard

GRI AND SASB INDICATORS

In our previous Annual Report for the financial year ended 31 March 2025, we introduced the Value Transformation Scorecard,
illustrating how selected KPlIs across the six capitals evolved during the year.

In the current year, the Scorecard has been further enhanced by aligning capital specific KPIs with relevant GRI and SASB indicators.
Movements in these indicators provide insight into how the quality of each capital is strengthened or eroded, ultimately influencing the
Company'’s ability to create value.

This approach enhances the robustness, comparability, and relevance of disclosures, while ensuring cohesive integration across the

Integrated Reporting, GRI, and SASB frameworks. Performance of these indicators is presented over a three year period, enabling
clearer visibility of underlying trends.

. oy © T _

-
e l
e &Mﬂm@@ @@MMM%
— O O | ——
== ="l ] @\&E z} —

GRI/ SASB Indicator Metric 2025/26 2024/25 YoY Change
(%)

FINANCIAL CAPITAL

GRI 201-1 Direct economic value generated and distributed
MANUFACTURED CAPITAL

SV-HL-160a.1 Number of lodging facilities located in or near areas of
protected conservation status or endangered species habitat No.

Number of lodging facilities located in 100- year flood zones No.

HUMAN CAPITAL

GRI 205-2 Communication and training about anti-corruption policies
and procedures - Employees covered

GRI401-1 New employee hires

GRI401-1 Employee turnover

GRI 403-8 Workers covered by an occupational health and safety
management system

GRI'403-9 Work related injuries

Leadership Management Corporate
acersii " s Governance Financial Supplementary
Overview Messages = 'S(K:]S;I'o; sand and Risk Information Information
b Management
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Value Transformation Scorecard

GRI/ SASB Indicator Metric 2025/26 2024/25 YoY Change
(%)

GRI 403-10 Work related ill health

GRI 404-1 Average hours of training per year per employee

GRI 405-2 Ratio of basic salary and remuneration of women to men

GRI 406-1 Incidents of discrimination and corrective actions taken

GRI 204-1 Spending on local suppliers

GRI 308-1 New suppliers that were screened using environmental
criteria . 233

GRI 308-2 Negative environmental impacts in the supply chain and
actions taken i Nil

GRI 416-2 Incidents of noncompliance concerning the health and
safety impacts of products and services No. Nil Nil

GRI 417-2 Incidents of noncompliance concerning product and service
information and labelling No. Nil Nil Nil

GRI'417-3 Incidents of noncompliance concerning marketing
communications No. Nil Nil Nil

GRI 418-1 Substantiated complaints concerning breaches of customer
privacy and losses of customer data No. Nil Nil Nil

INTELLECTUAL CAPITAL

GRI 205-3 Confirmed incidents of corruption and actions taken No. Nil Nil Nil
NATURAL CAPITAL
GRI 302-1 Energy consumption within the organisation / SV-HL-130a.1 47,337 44,506

GRI 302-3 Energy intensity 102 124
GRI 303-3 Water withdrawal/ SV-HL-140a.1 166.32 129
GRI 303-4 Water discharge 136.63 106.18
GRI 303-5 Water consumption/ SV-HL-140a.1 29.691 22.895
GRI 305-1 Direct (Scope 1) GHG emissions 1,442.96 1,524.51
GRI 305-2 Energy indirect (Scope 2) GHG emissions 3,172.29 3,038.67

GRI 305-3 Other indirect (Scope 3) GHG emissions 1,104.49 1,083.9
GRI 305-4 GHG emissions intensity 12.37 15.53

306-3 Waste generated 377 285
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Stakeholder engagements

At Trans Asia Hotels PLC, stakeholder engagement is embedded within how we create, preserve, and deliver value. Through

continuous dialogue with stakeholders at both strategic and operational levels, we seek to build trusted relationships, strengthen

business intelligence, and incorporate stakeholder perspectives into decision making.

e T S
I 4 {: 775 Suppliers and

a

Shareholders

4 ¢ business partners

i

The Government

.“."
a8 STAKEHOLDER
Customers \\‘E:) UNIVERSE

and related entities

e 3l

OUR STAKEHOLDER ENGAGEMENT
PROCESS

This process follows a structured and
ongoing approach, supported by
established procedures and engagement

Stakeholders are identified and prioritised
based on their level of influence, interest,
and impact on the Company’s operations,
strategy, and sustainability priorities. This
is informed through

guidelines that help ensure consistency in

. ® internal consultations
how stakeholders are consulted, involved,

collaborated with, and kept informed. * stakeholder mapping

This approach supports responsiveness e value chain reviews and

to stakeholder expectations while e consideration of the evolving

strengthening transparency, accountability, regulatory and operating environment

and mutual value creation.

STAKEHOLDER PRIORITISATION APPROACH

A . . .
ﬁ/\ Active consultation Collaboration
£ The Government and related Customers, Employees, Suppliers &
entities business partners and Shareholders
El-u; N
] Gos &,
| V2 :
T
i
; E § TOWARDS
Vi MUTUAL
(A PROGRESS
101
= =t
S
13
iy
(U
£ Adequately Sustaining interests
;R« § informed Community

s

Leadership
Messages

GOVERNANCE OF STAKEHOLDER
ENGAGEMENT

Stakeholder engagements are governed
through established internal policies,
protocols, and management oversight,
guiding the frequency, channels, and
nature of engagement across stakeholder
groups. This ensures engagements are
carried out with timeliness, accountability,
and openness, while enabling stakeholder
perspectives to be meaningfully
incorporated into planning and value
creation.

WHY IT MATTERS

Our structured and prioritised approach
to engagement has strengthened
relationships, deepened trust, and
provided valuable insights into
stakeholder expectations. These insights
support balanced decision making,
informed strategic responses, and
reinforce our social licence to operate.
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Stakeholder engagements

SHAREHOLDER ENGAGEMENTS

OUR SHAREHOLDER PROFILE

= John Keells Holdings PLC And

' o
1,765 99% Asian Hotels and Properties PLC
shareholders local shareholders are key shareholders

{
VALUE DELIVERED
DURING THE YEAR

Rs. 631.7 Mn Pretax profits
7% roE

How we continually engage our
shareholders

considering the acute climate risks
experienced during the year from

e Periodic (quarterly and annual) financial Cyclone Ditwah

results publications to the Colombo Our response actions

e Prioritised initiatives to strengthen (NSNS SN ST S

occupancy, yield, and earnings
VALUE DELIVERED

resilience through enhanced guest
experiences and revitalised offerings OVER THE LONG TERM

Stock Exchange

e Announcements made to the Colombo
Stock Exchange on a range of topics

. : . e Maintained disciplined cost Share price
e Corporate website and social media .
i management and prudent capital (Re)

sites allocation to support margins and .

e Annual general meetings sustain shareholder returns 60
® Progressed targeted asset

e Extraordinary general meetings as and enhancement and refurbishment »

when needed plans to optimise utilisation and 50

X strengthen long term competitiveness
Key concerns raised 9 9 P

e Sustaining financial performance amid ~ ®
rising operating costs and margin
pressures

Intensified focus on business
continuity and risk preparedness,
including responses to geopolitical

disruptions and climate related risks

e Business resilience and continuity 30

in light of geopolitical disruptions,

including impacts of Middle East
tensions on guest arrivals

e Strengthened market positioning
through brand building, channel
partnerships, and diversification of

2023 2024 2025 2026

WAY FORWARD

. demand sources : .
e Board effectiveness, governance We will deepen investor engagement

transparency, and oversight of long °
term strategy

Continued emphasis on strong
governance, active board oversight,
and transparent engagement on
strategic priorities

Advanced ESG and sustainability
initiatives, including actions to
reinforce operational resilience and
support long term value creation

through more targeted and insight led
communication, providing greater visibility

e Risk management, including on performance drivers, capital allocation,
preparedness for acute climate risks
such as extreme weather events and °

cyclone related disruptions

and strategic priorities. Focus will remain
on sustaining earnings resilience amid
external uncertainties, optimising asset
e Dividend policy, returns on
investment, and long term
shareholder value creation

returns through planned refurbishments,

Dedicated point of contact and strengthening demand across

. C S diversified source markets. At the same
e Occupancy levels, Revenue Per ompany >ecretary

Available Room (RevPAR), and .
earnings growth sustainability

dof time, we will enhance disclosures on risk
Head of Finance \ N
management, climate resilience, and ESG
.. . erformance, ensuring shareholders are

Connectivity to material matters P 9

Corporate governance

e Asset optimisation, refurbishment
priorities, and returns from capital o
investments

well informed on how the Company is

S positioning itself for sustainable, long term
e Transparency in disclosures I '
¢ Strategic positioning, brand value creation.
competitiveness, and response to

evolving market dynamics

e Stakeholder relationship management

MORE INFORMATION
Financial capital — page 58

* Tax strategy

e Climate, ESG, and sustainability How the stakeholder concerns are
practices, including resilience to linked to our strategy

environmental risks, particularly o Information of Shareholders & Investors —

Revenue optimisation
page 293
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CUSTOMER ENGAGEMENTS

84,355
Room Nights

How we continually engage our
customers

All customer facing frontline
associates

Channel partners in Sri Lanka and
overseas

Global sales teams and relationship
managers

In-stay and post stay guest feedback
surveys

Online review platforms, including
Booking.com and other digital
channels

Social media engagement platforms

Corporate website
www.cinnamonhotels.com and other
digital touchpoints

Key concerns raised

Consistency and quality of service
delivery across touchpoints

Value for money amid pricing
increases and evolving guest
expectations

Access to differentiated and novel
experiences in cuisine, wellness, and
events

Safety, travel continuity, and
service reliability amid geopolitical
disruptions affecting travel patterns

Business continuity and guest safety
in the face of acute climate related
risks, including extreme weather
events (like Cyclone Ditwah that

occurred during the financial year)

Environmental and sustainability
practices, including responsible
tourism expectations

Digital convenience, responsiveness,
and seamlessness across the guest

journey

Leadership
Messages

85 Meetings, Incentives,
Conferences, and Exhibitions (MICE)
events hosted for our customers

29

OUR CUSTOMER PROFILE

92.5%

Global Review
Index

Our response actions

e Continuously enhanced service
standards and personalised guest
experiences across touchpoints

e Refreshed culinary, wellness, and
experiential offerings to meet
evolving guest preferences

e Upgraded amenities and service
propositions to strengthen value for
money and guest satisfaction

e Strengthened business continuity and
guest safety measures in response to
geopolitical and climate related risks

e Advanced sustainability led initiatives
to meet growing expectations around
responsible tourism

® Expanded digital capabilities
to improve convenience,
responsiveness, and the end to end
guest journey

e |everaged guest feedback and data
insights to refine offerings and drive
continuous improvement

Dedicated point of contact
e Customer care hotline 011 2491000
e Front desk/ Reception

e Channel partners

e Global Sales Officers

Connectivity to material matters
e Privacy and data security

e Product safety and quality

How the stakeholder concerns are
linked to our strategy
e Service excellence

e ESG considerations

VALUE DELIVERED DURING
THE YEAR

58% Net Promoter Score

O, . . .
11% increase in room nights
served

92.5% Global Review Index

VALUE DELIVERED
OVER THE LONG TERM

Global Review Index
(%)
100

80 —

60 —

40—

20—

2023 2024 2025 2026

WAY FORWARD

Going forward, we will remain focused on
anticipating evolving guest preferences
and responding proactively to emerging
global and local travel trends. Through
deeper use of customer insights, digital
engagement, and continuous innovation
in its offerings, we will seek to deliver
increasingly personalised, seamless, and
differentiated experiences. Supported by
ongoing investments in talent and service
excellence, we will continue to adapt how
we serve our guests, ensuring authentic
hospitality, relevance, and memorable
experiences in a dynamic travel landscape.

MORE INFORMATION
Social and relationship capital — page 94
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Stakeholder engagements

EMPLOYEE ENGAGEMENTS

- ‘ 22%
742
female:
employees .
representation
How we continually engage
e Periodic meetings and dialogue
forums across levels

e Skip level meetings enabling direct
access to senior leadership

® bi-annual employee engagement /
satisfaction surveys

e Structured induction and onboarding
programmes for new recruits

e Midyear and year end performance
and development reviews

e Long Service Awards and employee
recognition programmes

e Staff engagement and team building
initiatives conducted throughout the
year

e Learning and development
programmes, including technical and
leadership training

e Employee wellbeing and wellness
initiatives

e Open door channels, grievance
mechanisms, and feedback forums

e Internal communication platforms and
regular leadership updates

e Pulse checks and digital listening
mechanisms to capture employee
sentiment

Key concerns raised
e Job security, career growth, and
internal mobility opportunities

e \Workload management, staffing
adequacy, and employee support
during peak demands and periods of
disruption

e Continuous training, skills
development, and future readiness

e Fair compensation, benefits, and
overall employee value proposition

e Health, safety, wellbeing, and support
during periods of hardship or crisis

OUR EMPLOYEES PROFILE

11 85 %
years of average employee
tenure of team retention

e Recognition, inclusion, and a positive
workplace culture

e Talent retention and maintaining
engagement in a competitive labour
market

Our response actions

e Continued to respond to evolving
employee needs through
strengthened career pathways,
learning opportunities, and workforce
planning initiatives

e Enhanced efforts to support
employees in balancing professional
responsibilities and personal
wellbeing through a more supportive
and people centric work environment

e Reinforced the hospitality career
proposition by fostering rewarding,
respected, and growth oriented
careers within the industry

e Reviewed compensation and
benefits to remain competitive, while
strengthening health, safety, and
wellness support

e Promoted an inclusive and
engaging workplace culture through
recognition, open communication,
and ongoing employee dialogue

Dedicated point of contact
e Director HR

e Ombudsperson

e |Immediate supervisors

e Department heads

Connectivity to material matters
e Human rights

e Health and safety

e Diversity and equal opportunity

e Talent attraction and retention
How the stakeholder concerns are

linked to our strategy
e Talent management
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VALUE DELIVERED
DURING THE YEAR

Rs. 1,364 Mn

payments to employees

58

average training hours per person

Rs. 16.5 Mn

investment in learning and

e

development

N
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VALUE DELIVERED
OVER THE LONG TERM

Payment to employees
(Rs. Mn)

1,500

1,200

900 —

600 —

300 —

2023 2024 2025 2026

WAY FORWARD
Going forward, we will continue to invest in
its people by nurturing talent, enhancing
skills, and fostering a collaborative and
inclusive culture. Focus will be placed

on grooming employees to meet the
evolving demands of hospitality, supported
by aligned HR strategies, continuous
engagement, and technology enabled
people practices. Through this, we aim to
build a future ready, motivated workforce
equipped to deliver service excellence in a
dynamic industry.

MORE INFORMATION
Human capital -page 72



31

SUPPLIERS AND BUSINESS PARTNER ENGAGEMENTS

-

How we continually engage

Channel partners

e One to one engagements through
virtual and in person meetings locally
and overseas

7 17
Global Channel
offices partners

e Roadshows, trade fairs, and joint
promotional initiatives

e Regular performance reviews and
business planning discussions

e Ongoing collaboration on market
intelligence, demand trends, and
campaign opportunities

e Partner feedback forums and
relationship management touchpoints

Suppliers
e Periodic supplier reviews, audits, and
performance assessments

e Long term partnerships supported by
clear service and quality KPIs

e Joint planning, forecasting, and
coordination sessions

e Ethical sourcing requirements,
compliance reviews, and due diligence
processes

e Supplier forums, feedback channels,
and ongoing engagement dialogues

Key concerns raised

Channel Partners

e Demand stability and guest flow amid
geopolitical disruptions, including
impacts from Middle East tensions

e Commercial competitiveness, pricing
support, and revenue opportunities

e Timely communication, market
responsiveness, and partnership
transparency

e Brand strength, service consistency, and
support for joint growth initiatives

Suppliers
® Timely payments and counterpart cash
flow reliability

e Adherence to contract terms, pricing
stability, and fair commercial practices

Leadership
Messages

OUR SUPPLIERS AND BUSINESS PARTNERS PROFILE

85
831 MICE events
Suppliers

hosted

® Supply continuity, logistics reliability,
and resilience amid external disruptions

® Responsible sourcing, ethical practices,
and long term partnership stability

Our response actions

Channel Partners

e Strengthened collaboration with
channel partners through proactive
communication and market
responsiveness

e Supported joint demand generation
through coordinated marketing and
sales initiatives

e Enhanced partnership engagement to
support occupancy growth and shared
commercial outcomes

® Maintained transparency and agility in
responding to market disruptions and
shifting travel demand

Suppliers

e Upheld fair procurement practices,
timely payments, and transparent
commercial engagement

e Strengthened supply relationships
through closer collaboration and
continuity planning

e Reinforced responsible sourcing
expectations and alignment with
sustainability standards

e Fostered long term partnerships
through ongoing dialogue and mutual
value creation

Dedicated point of contact

e Director Sales and Marketing

e Purchasing Manager

Connectivity to material matters

e Business conduct and ethics

e Supply chain management

e Supplier assessment

How the stakeholder concerns are linked

to our strategy
e Revenue optimisation

e Operational excellence and cost
optimisation
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VALUE DELIVERED
DURING THE YEAR

84,355

Room nights

Rs. 3,490 Mn

Payments to suppliers

e

VALUE DELIVERED
OVER THE LONG TERM

Payments to Suppliers

(Rs. Mn)

3,500
3,000 —

2,500 —

2,000 —

1,500 —

1,000 —

500 —
0

2023 2024 2025 2026

WAY FORWARD

Going forward, we will continue to
cultivate resilient and mutually beneficial
relationships with channel partners and
suppliers, grounded in transparency,
collaboration, and shared commercial
success. Focus will be placed on
strengthening partnership models

that remain viable amid geopolitical
uncertainties, climate related disruptions,
and evolving market conditions. Through
closer collaboration, adaptive planning,
and continued emphasis on responsible
and sustainable practices, we aim to
enhance supply chain resilience, support
innovation, and create long term value
for all parties that connect with Trans Asia
Hotels PLC.

MORE INFORMATION
Social and relationship capital -page 94
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Stakeholder engagements

COMMUNITY ENGAGEMENTS

How we continually engage

e Community outreach and
development programmes

e Local employment and livelihood
opportunities

e Partnerships with schools and
educational institutions

e Participation in local cultural events
and festivals

e Support for local small and medium
enterprises (SMEs)

e Environmental and sustainability-
focused community initiatives

e Community welfare sponsorships and
donations

e Employee volunteerism and outreach
activities

e Collaboration with local government
and community authorities

e Awareness programmes on tourism
and hospitality opportunities

Key concerns raised
e Local employment opportunities and
livelihood creation

e Environmental impacts, including
waste management, water use, and
ecological stewardship

e Support for local businesses,
suppliers, and community-based
enterprise

e Respect for local culture, heritage,
and community sensitivities

e Safety, security, and the hotel’s impact
on surrounding communities

e Meaningful contribution to
community development and social
wellbeing

e Support and resilience building for
communities affected by climate
related events and natural disasters

e Transparency and effectiveness of
community investment and CSR
initiatives

COMMUNITY PROFILE

The wider community within which we operate

Our response actions

e Expanded local employment and
livelihood opportunities to support
community wellbeing

e Strengthened partnerships with local
suppliers and community-based
enterprises

e Continued investment in community
development and social upliftment
initiatives

e Reinforced environmental
management practices to minimise
impacts on surrounding communities

e Supported community resilience and
recovery efforts in response to climate
related disruption (Cyclone Ditwah
which occurred during the financial
year)

e Promoted culturally sensitive
engagement and active dialogue with
local communities

e Maintained structured governance,
policies, and oversight to manage
and enhance the social impact we
create

Dedicated point of contact
e Manager, Health, Hygiene &
Sustainability

e Purchasing Manager
Connectivity to material matters

e GHG emissions and energy
management

® \Water management
e \Waste management
e Community relations and

empowerment

How the stakeholder concerns are
linked to our strategy
e ESG considerations

VALUE DELIVERED
DURING THE YEAR

Rs. 3.3 Mn invested in

community empowerment and
environmental preservation
initiatives

2,471 beneficiaries of community
empowerment projects

945 staff volunteer hours spent
on community empowerment
initiatives
63% staff members recruited
within the Western province

VALUE DELIVERED
OVER THE LONG TERM

SN 4

Volunteer hours
(Hrs)

2,000

1,500 —

1,000 —
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WAY FORWARD

Going forward, we will continue to deepen
its contribution to the communities in
which it operates by supporting local
livelihoods, strengthening sustainability
efforts, and fostering shared value through
local enterprise linkages. Greater emphasis
will be placed on building community
resilience, expanding collaboration with
community leaders and development
partners, and identifying opportunities

to create broader social impact, while
nurturing enduring relationships founded
on trust and mutual growth.

MORE INFORMATION
Social and relationship capital -page %4



THE GOVERNMENT AND RELATED ENTITIES

A number of regulatory bodies and state

entities, some of which are listed below;

e Sri Lanka Tourism Development
Authority (SLTDA)

e Colombo Stock Exchange (CSE)

¢ Securities and Exchange Commission of

Sri Lanka (SEC)
e Sri Lanka Standards Institution (SLSI)
e Consumer Affairs Authority (CAA)
e Central Environmental Authority (CEA)
e Inland Revenue Department (IRD)
e Urban Development Authority (UDA)
e Department of Labour
¢ Excise Department of Sri Lanka
e Central Bank of Sri Lanka (CBSL)
How we continually engage

e Periodic regulatory filings and
disclosures

e Statutory reporting and compliance
submissions

¢ On site inspections and audits

e Participation in industry consultations
and forums

e Licensing and permit applications

e Public hearings and stakeholder
meetings

e Formal correspondence and
notifications

¢ Digital reporting platforms and online
submissions

® Regulatory training and awareness
sessions

Key concerns raised

e Compliance with tourism licensing,
sector regulations, guest safety
standards, and contribution to national
tourism priorities

e Timely, accurate, and transparent
financial reporting, governance, and
market disclosures

e Compliance with product, service,
quality, and consumer protection
standards

e Environmental sustainability, waste
management, resource use, and
adherence to environmental regulations

e Timely and accurate tax payments and
broader fiscal compliance

e Compliance with planning,
development, and property related
regulatory requirements

Leadership
Messages

Overview

e Adherence to labour laws, fair
employment practices, employee
welfare, and workplace safety

e Compliance with licensing and controls
relating to excise regulated operations

e Prudence in managing macroeconomic
risks, foreign exchange impacts, and
financial resilience

® Robust security protocols, business
continuity planning, and preparedness
for geopolitical and climate related
disruptions

e Contribution to national economic
development, sustainability priorities,
and responsible corporate conduct

Our response actions

e Maintained compliance with applicable
laws, regulations, and licensing
requirements across all operations

e Ensured timely tax, statutory, and
regulatory submissions and payments

e Undertook regular audits, inspections,
and compliance reviews to strengthen
controls

e Continued staff training and awareness
on regulatory obligations and best
practices

e Sustained active engagement with
tourism, industry, and regulatory
authorities to align with sectoral
priorities

e Strengthened governance, risk
management, and business continuity
measures in response to evolving
regulatory and external risks

e Advanced environmental, labour,
and responsible business practices
in support of broader national and
sustainability expectations

Dedicated point of contact
e Director — Finance
e Director-Human Resources

* Manager, Health, Hygiene &
Sustainability

Connectivity to material matters
® GHG emissions and energy
management

e Transparency in disclosures
e Tax strategy
How the stakeholder concerns are linked

to our strategy
e ESG considerations

Corporate
Governance

Management

Discussionand
Analysis

andRisk
Management

VALUE DELIVERED
DURING THE YEAR

Rs. 764 Mn

Total taxes paid to the Government

USD 3 Mn

Collected in foreign currency

Timely renewal of environmental
certificates/ permits

VALUE DELIVERED
OVER THE LONG TERM

Total taxes paid to the
Government of Sri Lanka
(Rs. Mn)
800
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300 —
200 —
100 —
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WAY FORWARD

Going forward, we will continue to
strengthen collaboration with government
and regulatory bodies through proactive
engagement, transparent communication,
and continued alignment with evolving
policy and regulatory priorities. Focus will
remain on maintaining strong compliance
practices, supporting national tourism
and economic development objectives,
and contributing constructively to
industry initiatives that advance resilience,
sustainability, and responsible sector
growth.

MORE INFORMATION
Financial capital — page 58

Corporate governance — page 128

Financial Supplementary

Information

Information
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Operating environment review

The operating environment during the year is discussed across three interconnected dimensions, namely the performance of the global
tourism sector, the broader Sri Lankan economic landscape, and developments within Sri Lanka’s tourism industry. Encouragingly,

all three elements demonstrated positive momentum during the year under review, collectively creating a favourable operating
environment that augured well for the operations and performance of Cinnamon Lakeside Colombo.

1
1
¢
¢ &9 ) TOURSMSECTOR |
witesesy PERFORMANCE ¢
»#”  Source: UN Tourism 3
NSRS S . . " .
Despite ongoing geopolitical tensions,
inflationary pressures, and climate
related disruptions, the global tourism

sector demonstrated considerable

resilience during the year

Global tourism continued its strong
recovery momentum in 2025, with

Demand for experiential, leisure,

wellness, and destination-led travel
experiences continued to strengthen international tourist arrivals returning to

global tourism activity long term pre-pandemic growth trends

Several leading destinations -
N Growth was supported by resilient

reported tOL.,IrISm reVe}:]L.Je grOW;Eh The gIObaI V\\% consumer demand, Strong outbound
exceeding growth in arrivals, ® tourism sector { travel from major source markets
signalling higher per traveller performance J ® mproved air connectivity, and .

spending and stronger value snapshot o L
easing visa and travel restrictions

generation across the sector
globally

. Asia and the Pacific continued its
Total tourism export revenues,

including passenger transport, reached recovery trajectory, contributing

a record USD 2.2 trillion during the year positively to global tourism growth

during the year

Global tourism receipts reached
approximately USD 1.9 trillion in 2025,
reflecting strong visitor spending

patterns despite elevated travel costs

Global tourism arrivals across regions - 2025
HIGHLIGHTS

Region International Tourist Growth vs. 2024

International tourist arrivals
Arrivals - 2025

(overnight visitors)

1.52 billion Europe 793 Mn

(Estimated) Americas 218 Mn
Africa 81 Mn
Middle East 100 Mn

Asia & Pacific 331 Mn

4%
growth over 2024




GLOBAL TOURISM - WAY FORWARD
Global tourism is expected to continue
its recovery trajectory in 2026, with
international tourist arrivals projected to
grow by approximately 3% to 4% over
2025 levels, supported by improving air
connectivity, resilient consumer demand,
and growing outbound travel from
emerging markets. Major global events
such as the Milano Cortina 2026 Winter
Olympics and the FIFA World Cup 2026
are also expected to support international
travel activity.

However, the outlook remains subject

to heightened uncertainty arising from
geopolitical tensions, global conflicts,
trade-related pressures, and extreme
weather events, all of which may weigh
on traveller confidence. While global
inflation moderated during 2025,
tourism-related costs remain elevated,
resulting in travellers increasingly seeking
value-for-money destinations. Against
this backdrop, destinations offering
competitive pricing, strong connectivity,
and diverse tourism experiences are
expected to remain well-positioned within
the global tourism landscape.

SRI LANKAN ECONOMIC
PERFORMANCE

The year under review marked a
significantly improved operating
environment for Sri Lanka and its tourism
sector following several years impacted by
the Easter Sunday attacks, the COVID-19
pandemic, and the Sri Lankan economic
crisis, although Cyclone Ditwah served

as a reminder of the country’s growing
climate related vulnerabilities. Supported
by improving macroeconomic stability,
stronger tourism demand, and renewed
investor and traveller confidence, the
operating environment augured positively
for the hospitality sector, enabling Trans
Asia Hotels PLC to leverage its operational
expertise and strong market positioning
to deliver value to stakeholders and
contribute towards the broader recovery
of the national economy.

Leadership
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GDP GROWTH

The Sri Lankan economy demonstrated strong resilience and recovery momentum during
2025, recording robust real Gross Domestic Product (GDP) growth of 5.0%, despite
the disruptions caused by Cyclone Ditwah during the year. Economic expansion was

broad-based, with all four quarters contributing positively to growth, reflecting improving

macroeconomic stability, strengthening business confidence, and a gradual revival in

economic activity across key sectors of the economy.

Growth was predominantly driven by the Industry sector, supported by notable

improvements in manufacturing and construction activities, while the Services sector

continued to make a significant contribution through the expansion of financial services,

transportation, trade, and tourism-related activities.

Annual GDP Growth
(%)
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Source: Central Bank of Sri Lanka

How the tourism sector and the
Company progressed in response
The Sector: The improving economic
landscape, coupled with recovering
consumer confidence, enhanced air
connectivity, and continued growth in
tourist arrivals, created a favourable
operating environment for Sri Lanka’s
hospitality sector. Colombo, in particular,
benefitted from increased corporate
travel, conferences, events, and leisure
tourism activity, strengthening demand for
city hotels.

Against this favourable backdrop,
Cinnamon Lakeside Colombo capitalised
on the resurgence in tourism and
business travel by leveraging its strategic
city location, strong brand positioning,
diversified customer base, and
longstanding presence within Sri Lanka’s
hospitality sector. The hotel continued to
strengthen its operational performance
through increased patronage across

2023 2024 2025

leisure, corporate, conferencing, events,
and dining segments, while contributing
positively towards the broader recovery
and growth of Sri Lanka’s tourism industry
and economy.

Average occupancy rate of the hotel
improved to 73% in 2025/26 from 63%
in 2024/25

Post tax profitability improved to
Rs. 491.8 Mn for the year — an 114%
growth over 2024/25

INFLATION

Inflationary pressures remained largely
subdued during the year, supported by
favourable statistical base effects, easing
global commodity prices, and the timely
implementation of monetary and fiscal
policy measures. Headline inflation,
measured by the Colombo Consumer
Price Index (CCPI), remained in negative
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territory during the early part of 2025, primarily reflecting the
impact of VAT-related base effects and downward revisions in
electricity tariffs.

However, from March 2025 onwards, inflation gradually trended
upwards as food prices strengthened and utility tariff adjustments
began exerting upward pressure on consumer prices. Despite this
normalisation, inflation remained within broadly manageable and
desired levels, returning to positive territory by August 2025 and
maintaining relative stability thereafter, with the trend continuing
into the first quarter of 2026.

Inflation : CCPI YoY Percentage Change
(%)
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KEY MARKET INTEREST RATES

Market interest rates generally followed a downward trajectory
during 2025, supported by an accommodative monetary

policy environment, subdued inflationary conditions, well-
anchored inflation expectations, and improving sovereign credit
fundamentals. During the year 2025, the Central Bank of Sri
Lanka further eased monetary policy through a reduction in the
Overnight Policy Rate (OPR), extending the significant policy
easing measures implemented since mid-2023.

Consequently, money market rates declined broadly and
remained largely aligned with policy rates for the greater part of
the year, contributing towards improved liquidity conditions and
lower financing costs across the economy. Nevertheless, during
the latter part of 2025, short term interest rates and government
securities yields experienced temporary upward pressure.

These pressures gradually normalised in early 2026 as liquidity
conditions improved and market stability strengthened. Overall,
both lending and deposit rates recorded a downward movement
during the year, notwithstanding the short term volatility observed
towards the year end.

Key Market Rates
(%)
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How the tourism sector and the Company were impacted
The relatively stable inflationary environment during the year,
coupled with easing interest rates and improving macroeconomic
confidence, created favourable conditions for Sri Lanka’s tourism
and hospitality sector. Improved price stability supported
consumer and investor confidence globally and locally, while
lower financing costs gradually stimulated economic activity,
travel demand, and business expansion, benefitting the broader
operating landscape within which Cinnamon Lakeside functions.

External sector performance

Sri Lanka’s external sector remained resilient during 2025,
recording a current account surplus for the third consecutive

year, supported by strong tourism earnings, improved workers’
remittances, and continued growth in export earnings. Although
the merchandise trade deficit widened due to higher import
expenditure, particularly following the relaxation of vehicle import
restrictions, the country’s overall external position remained
stable amidst improving economic conditions.

The Sri Lankan Rupee depreciated moderately against the US
Dollar during the year, mainly due to increased import demand.
However, sustained inflows from tourism, remittances, exports,
and financial account movements supported foreign exchange
liquidity and enabled the Central Bank to further strengthen
official reserves during the year.

How the tourism sector and the Company were impacted

Strong tourism earnings and improved foreign exchange liquidity
supported higher tourist arrivals and travel confidence, positively
benefitting Sri Lanka’s hospitality sector.

The moderate depreciation of the Rupee enhanced Sri Lanka’s
attractiveness as a comparatively affordable travel destination,
supporting occupancy and revenue growth at Cinnamon
Lakeside.



| experienced by Sri
! Lanka during the year

Cyclone Ditwah was

one of the most severe
climate related events

in late November 2025,
resulting in significant
human and economic
loss across several
parts of the country.
The disaster reportedly
claimed over 600 lives,
displaced thousands
of families, and caused
widespread damage
to infrastructure,
livelihoods, transport
networks, and

IMPACT OF CYCLONE DITWAH ON THE TOURISM SECTOR

The adverse weather
conditions disrupted
tourism-related
activities, domestic
mobility, airport and

transport connectivity,

and hotel operations

! in certain affected

regions, particularly
impacting travel
patterns and visitor
movement during the
period.

The broader economic
cost of the disaster

{ was estimated to run
{ into several billions
! of Rupees, affecting

sectors such as
tourism, agriculture,
transportation, utilities,
and construction, while
also placing additional
pressure on public
expenditure and
recovery efforts.

For the tourism and
hospitality sector,
the event reinforced
the growing

| | exposure of coastal
) ¢ and destination-

! based assets to

climate related risks,
highlighting the
increasing importance
of sustainability,
disaster preparedness,
climate adaptation,
and resilient
infrastructure planning
across the industry.

businesses.
o e )
) ;;,: | IMPACT ON THE COMPANY
;' , Cinnamon Lakeside Colombo experienced guest night and event
\ m ) { cancellations in the immediate aftermath of Cyclone Ditwah, which
- = negatively impacted revenue.
o e A A A A e A A A A e e e e g
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Despite these
challenges, Sri

{ Lanka’s tourism
{ sector demonstrated
| resilience, supported

f by continued

international travel
demand, strong
industry adaptability,
and the country’s
enduring appeal

as a global travel
destination.
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SRI LANKAN TOURISM SECTOR PERFORMANCE
Source: Sri Lanka Tourism Development Authority/ Other

Key favourable developments for Sri Lanka tourism

Record arrivals in 2025 — Sri Lanka recorded 2.36 million tourist
arrivals in 2025, surpassing the 2018 benchmark and reinforcing
tourism’s role as a key foreign exchange earner, employment
generator and regional economic driver.

Strong start to 2026 — January 2026 recorded 277,327 arrivals,
up 9.7% YoY, while February 2026 reached 279,328 arrivals, up
AN 16.2% YoY. The first two months alone accounted for 556,655
arrivals, signalling strong momentum entering the year.

D ©

India continued to anchor demand - India remained Sri
o Lanka’s largest source market, supported by proximity and air
o000a connectivity. In January 2026 alone, India contributed 52,061
arrivals, while the UK, Russia, Germany and China also remained
key contributors.

Strong global destination endorsements — Sri Lanka gained
P several global endorsements, including being named among
c@;’; Travel + Leisure’s 50 Best Places to Travel in 2026, BBC Travel's
- 25 Best Places to Travel in 2025, and Condé Nast Traveler's 2025
food destination rankings, strengthening destination visibility.

TOURIST ARRIVALS - STATISTICS

KEY PERFORMANCE INDICATORS

Tourist Arrivals Through 2025 - 1Q 2026 Total tourist arrivals

e 2.36 Mn

+15.1%
250,000 —
200,000 — — - Total earnings from
& tourism
150,000 — Bl =S = =TT |
sl EEEFTRNNNNE &) UsSD 3.2 Bn
' For the Financial Year 2025
50,000 — - e == = B |

0 g Average duration of stay
i [\
' ' ' ‘ ‘ ‘ ‘ ‘ ' : : ' 8.29* nights
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Tourist arrivals by key source markets THE WAY FORWARD FOR SRI LANKA
TOURISM SECTOR
Country 2025  Percentage Positive 2026 growth outlook — Sri Lanka
(No.) growth Tourist Development Authority’s (SLTDA)
over 2024 2026 growth scenarios project tourist
arrivals between approximately 2.55
India 531,511 27.47 million and 3.0 million, supported by
United Kingdom 212,277 1903 airline seat capacity growth, continued

investment in tourism infrastructure, digital

Russian Federation 186,580 (7.60)

transformation, product diversification and
Germany 147,966 8.73 stronger market penetration.

China 132,035 0.27

Government target of 3 million tourists
Australia 109,487 22.23 in 2026 - Sri Lanka is targeting 3 million
France 109,041 22.83 tourists in 2026, after a record 2025, with

) tourism positioned as a key contributor
United States 65,973 10.82

to foreign exchange generation and
Netherlands 64,164 28.03 economic recovery.

Bangladesh 59,563 50.58

Investment pipeline and high-end
tourism push — Sri Lanka is targeting large
tourism investments in 2026, following

GEOGRAPHIC DISPERSION OF TOURIST ARRIVALS

the considerable investments made in the
previous year. The opening of the USD 1.2
billion City of Dreams Sri Lanka integrated
resort also supports the country’s move
towards higher-value tourism.

Strong global destination endorsements
— Sri Lanka gained several global
endorsements, and these are set to
strengthening destination visibility

Product diversification opportunities

‘ — SLTDA highlights wellness, nature-
~ ‘ based, cultural and MICE tourism as

areas supporting future growth, which
aligns well with evolving global traveller
preferences for experiential, sustainable
and purpose-led travel.
KEY OPPORTUNITIES FOR THE
COMPANY
e Growing preference for integrated

leisure experiences — Cinnamon

L i 17,639 / 0.7% Lakeside Colombo is uniquely

Middle East Asia and Pacific positioned to capitalise on increasing

Afnca demand for “resort within the city”

119,830/ 5.1% — experiences, combining leisure,
1,152,955 / 48.8%

America wellness, dining, and business
Europe convenience within Colombo city

Leadership
Messages
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Recovery in corporate and MICE
tourism — The resurgence in
conferences, exhibitions, diplomatic
engagements, and corporate travel
presents opportunities to strengthen
occupancy, banqueting, and event-
related revenue streams

Strength of the Cinnamon and

John Keells brands — Backed by the
reputation, scale, and market reach

of the John Keells Holdings PLC
ecosystem and Cinnamon Hotels brand
portfolio, the hotel benefits from strong
customer trust, distribution reach, and
cross selling opportunities

Growth in experiential and lifestyle
tourism — Evolving traveller preferences
towards wellness, culinary, and
authentic destination experiences

align strongly with the hotel’s lakeside
setting, dining experiences, and
lifestyle-oriented proposition

Increasing tourism arrivals into
Colombo - Rising tourist arrivals,
improved air connectivity, and stronger

BUILDING RESILIENCE AMIDST
EMERGING OPPORTUNITIES AND
RISKS

Cinnamon Lakeside Colombo will
continue to leverage its longstanding
expertise within Sri Lanka’s hospitality
sector, the strength of the Cinnamon and
John Keells brands, and its distinctive
“resort within the city” positioning

to navigate the evolving operating
landscape. Supported by strong

governance frameworks, prudent risk

visitor confidence create opportunities

to capture both international and
domestic demand segments

e Digitalisation and customer
engagement opportunities —
Expanding digital booking channels,
loyalty programmes, and data driven
guest engagement initiatives provide
opportunities to enhance customer
experience, occupancy optimisation,
and revenue generation

KEY RISKS FOR THE COMPANY

e Exposure to geopolitical and global
travel disruptions — Global conflicts,
economic slowdowns, or travel-
related uncertainties may adversely
affect international visitor arrivals and
corporate travel demand

e Climate related and extreme weather
risks — As a city hotel with significant
outdoor and waterfront elements, the
property remains exposed to adverse
weather events, flooding risks, and
broader climate related operational
disruptions

management practices, and a resilient

operational model, the Company remains

committed to strengthening its ability
to withstand emerging risks, external
shocks, and changing market dynamics,
while creating sustainable long term
value for shareholders.

The Company will also continue to
draw strength from its people centric
culture and strong human capital
base, while maintaining an unwavering

® Intensifying competition within
Colombo’s hospitality sector
— New hotel developments,
international brands, and alternative

accommodation offerings may increase

pricing pressure and competition for
premium customer segments

e |Inflationary and utility cost pressures
- Rising energy, food, labour, and
imported input costs could pressure
operational margins within a service-
intensive hospitality environment

e Cybersecurity and data privacy risks
— Increased dependence on digital
systems, online reservations, and
customer data platforms heightens
exposure to cybersecurity threats and
reputational risks

e Talent attraction and retention
challenges — Competition for skilled
hospitality professionals, migration of
trained talent, and evolving workforce
expectations may impact service
consistency and operational efficiency
in the near term

focus on service excellence, guest
satisfaction, sustainability, and
operational agility. Through disciplined
execution, responsible growth, and
continued contribution towards tourism
development and foreign exchange
generation, Cinnamon Lakeside remains
committed to supporting the broader
progress of Sri Lanka's tourism industry
and national economy, whilst delivering
sustainable returns and enduring value to
its shareholders over the long term.
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MaterialMatters

DETERMINATION OF MATERIAL
MATTERS

Trans Asia Hotels PLC employs a
systematic and stakeholder informed
approach to determining material matters,
recognising materiality as fundamental to
presenting a balanced and comprehensive
view of the issues most relevant to long
term value creation. The assessment

is undertaken through a structured,
multistep process that identifies and
prioritises material topics based on both
their significance to stakeholders and
their potential impact on the Company’s
strategy, performance, and outlook.

J This disciplined approach helps \
ensure strategic focus remains
aligned with the most significant
risks, opportunities, and matters that
k influence sustainable value creation. (

e

HOW INPUTS ARE DERIVED IN
ASSESSING MATERIAL MATTERS
The determination of material matters
is informed by a range of internal and
external inputs, including:

* Analysis of the external operating
environment, including emerging risks
and opportunities

e Review of the Company’s business
model and strategic priorities

e Ongoing engagement with key
stakeholder groups

e Value chain sustainability assessments
and supplier reviews

e Developments and emerging trends
within the hospitality sector

e Consideration of global sustainability
reporting standards and disclosure
requirements

The Company continued the double
materiality lens to assess potential
material topics considering both the
impact on the Company and impact
on external stakeholders and the
environment we operate in.

Leadership
Messages

DUAL MATERIALITY FOCUS ADOPTED

Financial
Materiality

Impact
Materiality

e
I

As the parent company, the Board of Directors of John Keells Holdings PLC plays a
pivotal role in overseeing the materiality assessment process of Trans Asia Hotels PLC.
The Board is responsible for reviewing and approving the identified material topics

to ensure they align with the John Keells Group's strategic direction and stakeholder
interests

Structured
approach —
Material matters

identification

STEP 1: STEP 2: STEP 3:

IDENTIFY AND PRIORITISE VALIDATE AND
SHORTLIST e Curated customised REVIEW
Shortlisted Internal questionnaires for all o Assigned weights
Stakeholders stakeholder groups to each topic as per
® Board & Senior ) global frameworks and
Management e Conducted online -
surveys to understand
e Employees stakeholder e Incorporated
Shortlisted External preferences ?nc%ividual stakeholder
insights

Stakeholders
* Investors e Applied scaling factor
to each material

e Customers
topic based on the

e Community Partners weighted average
i of stakeholders’
e Suppliers
responses
Shortlisted Material e Ranked material topics
Topics based on the average

e 20 Material topics
identified - Standards
and frameworks such
as DJSI, MSCI, and e Developed Materiality

Matrix

of both internal and
external stakeholders

SASB were considered

e Industry insights
were taken from peer
matrices {3 {3
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MATERIAL MATTER AND THEMES

During the year under review, the material matters identified by the Company were reassessed and refined through the process
outlined above to enhance their relevance to the Company’s business operations and ensure alignment with the Parent entity, John
Keells Holdings PLC's material matters. Furthermore, the evaluation of the Company’s sustainability related risks and opportunities
(SRROs) and climate related risks and opportunities (CRROs) is based on these material matters.
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6‘?‘\\'}) Employee relations ! L M —— 2
=22y .nd wellbeing § 4 Blodversity 3.5 Privacy and data security %
i 1
§ 2.0 EMPLOYEE RELATION 2
g O g ONS 4.0 GUESTS, SUPPLIERS AND
{ COMMUNITY RELATION ¢
Good governance i 2.1 Human rights . lati d !
and ethics 5 4.1 Community relations an E
§ 2.2 Health & Safety empowerment {
) s
§ 2.3 Diversity & Equal opportunity 4.2 Supply chain management E
. ; ¢
% Guests, suppliers and % 2.4 Talent attraction and retention 4.3 Product safety & quality %
community relations { {
{ 4.4 Supplier assessment ¢
T PRl J

MATERIALITY MATRIX

Human Rights @

._57 Supply Chain Wacte Vans @ Diversity & Equal Opportunity @
i Management* gemen Business Conduct & Ethics @
EJ Product Safety and Corporate Governance @
Quality Privacy & Data Security @)
Biodiversity @
Supplier Assessment —@) GHG emissm”;:r?:geer::;%)é @

<
ey
T

Health & Safety @

Talent Attraction and Retention —@)
Community Relations & )
empowerment
Transparency in Disclosures @)

Water Management — @)

Importance to stakeholders (Influence)

@ Tox Strategy
Medium High Very High

Importance to John Keells Group (Leisure sector) (Impact)
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Material theme No

Material topic

What it constitutes

Key
stakeholders
impacted

GRI /SASB
Disclosure

Value

through

delivered

Management
of material
topic

Environmental
preservation

1.1

GHG
emissions
and energy
management

Taking steps to reduce
air pollution and

using lesser electricity
and maximising the
renewable energy
usage

Universal*

GRI 302:
Energy, GRI

Natural
capital
305: Emissions,
SV-HL-130a.1,
SV-HL-160a.2,
FB-RN130a.1

Page 113

Water
management

Utilising less water and
reusing wastewater for
other purposes like
gardening

Universal*

GRI 303: Water
and Effluents,
SV-HL-140a.1, SV
HL-160a.2 ,FB-
RN140a.1

Natural
capital

Page 114

Waste
management

Preventing waste by
reducing, reusing and
recycling

Universal*

Natural
capital

GRI 306: Waste
, FB-RN150a.1,
FB-RN150a.2

Page 116-118

Biodiversity

Conservation and
preservation of our
natural environments

Universal

SV-HL-160a.2 Natural

Capital

Page 119-124

Employee
relations and
wellbeing

Human rights

Ensuring that humans
are treated with dignity
(E.g.: no discrimination,
no child labour or
forced labour, freedom
of association and
collective bargaining)

Employees

GRI 406: Non
Discrimination,
SV-HL 310a.4,
FB-RN310a.3

Human
capital

Health &
Safety

Ensuring a safe and
healthy workplace
for employees (e.g.:
zero accidents, safety
trainings)

Employees

GRI'403:
Occupational
Health and
Safety

Human
capital

Page 80-82

Diversity
& Equal
opportunity

Being inclusive, diverse
and providing equal
opportunities at the
workforce irrespective of
gender, age or religion

Employees

GRI 405:
Diversity

Human
capital
and Equal

Opportunity

Page 83-85

Corporate
Governance
andRisk
Management

Management
Discussionand
Analysis

Leadership

Messages Financial

Supplementary
Information

Overview Information
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MaterialMatters

Material theme No Material topic  What it constitutes Key GRI /SASB Value Management
stakeholders Disclosure delivered  of material

impacted through topic

2.4 Talent Making the workplace Employees  GRI401: Human Page 76
attraction and an attractive Employment, capital
retention environment and GRI 402: Labour/

Upskilling and reskilling Management

employees in order Relations, GRI

to achieve career and 404: Training and

personal growth education, SV
HL-310a.1,
FB-RN310a.1,
FB-RN310a.2,
FB-RN-000.B

Good .1 Business Ensuring all Universal* GRI 205: Anti Intellectual Page 89, 174-
governance conduct and  stakeholders internal or Corruption capital 175
and ethics ethics external are compliant GRI'408 - Child
with company policies labour GRI 417
and procedures - Marketing and
labelling, SV-HL
310a.3

Corporate Ensuring a diverse, Universal*  GRI418: Intellectual  Page 89, 129,
governance  effective and ethical Customer capital 133-134
board of directors Privacy GRI 201 -
committed to Direct economic
preserving shareholder impacts
value

3.3 Taxstrategy  Approach or plan Medium Shareholders GRI 207: Tax Financial Page 62, 163-
adopted by an capital 164
organisation to manage
its tax obligations in a
way that is considered
significant or material
to its overall financial
performance and
sustainability

3.4 Transparency Provide clear, Very Universal* Intellectual Page 164-166
in disclosures  accurate, and relevant  High capital
information that
enables stakeholders
to understand
the organisation’s
performance, risks, and
opportunities
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Material theme No

Material topic

What it constitutes

Impact Key
level stakeholders

impacted

GRI /SASB
Disclosure

Value Management
of material

topic

delivered
through

Privacy and
data security

Ensuring zero leakage
of customer, employee
or supplier data

Very Customers

High and
Suppliers
and Business

Partners

GRI 418:
Customer
Privacy

Social and  Page 90-91
relationship

capital

Guests,
suppliers and
community
relation

4.1

Community
relations and
empowerment

Building strong
relationships with the
local community in
which the company
operates

Medium Community

GRI 413: Local
Communities

Social and  Page 104-106
relationship

capital

Supply chain
management

Coordination and
integration of various
functions within and
across companies to
ensure the smooth
flow of materials and

information throughout

the supply chain

Medium Suppliers
and Business

Partners

GRI 204:
Procurement
Practices

Social and  Page 103-104
relationship

capital

Product safety
& quality

Material used in food
production meets

specified standards and

regulations to ensure
that the final food
products are safe for
guests to use and of
high quality.

Medium Customers

GRI 416:

Customer Health

and Safety
,FB-RN250a.1,
FB-RN250a.2,
FB-RN250a.3

Social and  Page 102
relationship

capital

Supplier
assessment

Review various aspects
such as quality,
reliability, sustainability,
cost effectiveness,

and compliance with
regulations

Medium Suppliers
and Business
Partners

GRI 308:
Supplier
Environmental
Assessment
,FB-RN430a.1,
FB-RN430a.2,
FB-RN 430a.3

Social and  Page 103-104
relationship

capital

Overview

Leadership
Messages

Analysis

Management
Discussionand

Corporate
Governance
andRisk
Management

Financial
Information

Supplementary
Information
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Business Strateggy

At Trans Asia Hotels PLC, our strategy is designed to drive sustainable growth, strengthen our position within the ever evolving
Colombo city hotel segment, and create enduring value for all stakeholders.

Guided by a five year strategic horizon, the Company pursues clear and measurable priorities across the near, medium, and long term,
balancing growth ambitions with resilience in an increasingly dynamic operating environment.

STRATEGY ANCHORED IN PURPOSE
Our strategy is inspired by our purpose of
curating emotional experiences for guests

and is underpinned by a commitment to
operate and grow in a responsible, ethical,

and inclusive manner. It places our guests and
owners at the centre of our thinking, while
recognising that long term success is shaped
by the strength of our people, partnerships,
communities, and the natural environment
within which we operate.

STRATEGIC FOCUS FOR

SUSTAINABLE GROWTH
Our strategic priorities are designed
Strategy to strengthen the Cinnamon Lakeside
RESPONDING WITH AGILITY AND anchored in brand we have built in over the years,
RESILIENCE purpose deepen our competitiveness in the

target market segment, and enhance
/ our ability to deliver differentiated
@ ® guest experiences. Central to this is a

focus on optimising our core offerings,

{

In response to evolving macroeconomic
conditions, geopolitical uncertainties, ®
including the impact of tensions in the
Middle East on travel flows, and the
stark reminder of climate related risks

&

investing in guest loyalty and enabling

Respondin Strategic ; intain
highlighted by events such as Cyclone witﬁ ; i|itg focus fgor technologies, and maintaining a well-
i i i gty . positioned, future ready operating
Ditwah, we have continued to refine and resilience aisEfieble

model.

our strategic approach to remain agile growth

and resilient _ '
We also recognise the growing

importance of investing in our

people, contributing positively to

our communities, and advancing
responsible environmental stewardship
as integral enablers of long term value
creation.

KEY STRATEGIC PILLARS

Service excellence

Revenue optimisation

Operational excellence and
% cost optimisation

Talent management

ESG considerations

e
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STRATEGIC PILLAR: SERVICE EXCELLENCE

Service Excellence is at the centre of our strategy, embodying our commitment to consistently delivering exceptional and

personalised customer experiences. It means going beyond standard service to anticipate and exceed guest expectations, ensuring

every interaction reinforces our reputation for quality and care.

Resource allocation Key actions taken during the year
Rs. 16.5 Mn training and development e Continued staff development through
investments to continuously upskill our Cinnamon Academy, aligned to the
team in service, communication, and Cinnamon service ethos

tural o
cultural sensitivity e Upgrade of systems to SAP S/4 HANA
next generation Enterprise Resource

Rs. 14 Mn IT related investments to R R ) p——

upgrade and maintain digital platforms
to enhance guest convenience and o
responsiveness

Strengthened operations through world
class Property Management Systems
(PMS) and Point of Sale (POS) platforms
Rs. 196 Mn investments in property, plant
and equipment to upgrade and elevate
the guest experience

e Enhanced guest convenience through
the My Menu QR based digital dining
platform

e Curated differentiated guest
experiences and service offerings

e |Leveraged guest insights to support
greater personalisation

e Reinforced service standards to deliver
a consistent guest experience

e Procurement of permanent marquee
structure (Imperial court) on rental

model to elevate banquet, MICE &

large musical event experience

Output

- 92.5%
Guest
satisfaction

73% 58%

Occupancy Net promoter
rate score

Risks
e Shifting guest preferences and rising expectations in a rapidly evolving hospitality
landscape

e Talent attraction and retention challenges amid continued migration and
competition for skilled staff from city hotels and international markets

e Property upkeep and reliability of critical infrastructure impacting service delivery
e Demand volatility arising from geopolitical disruptions affecting travel flows

Opportunities
e Growth in staycations and premium domestic leisure demand

e Expanding opportunities in sports, events and MICE tourism
e Upselling and cross selling opportunities to enhance guest spend

e Rising demand for experiential, wellness and leisure travel offerings

Leadership
Messages

Stakeholders impacted
e Customer
e Employees

Contribution to SDG

Capital trade offs

+ Social and relationship capital
+ Human capital

+ Manufactured capital

Read more information
Social and relationship capital

page 94

Immediate priorities for the financial year

2026/27

e Continue strengthening service
excellence through focused talent
development and elevated service
standards

e Deepen guest engagement
through digital innovation, data led
personalisation, and enhanced CRM
capabilities

e Progress targeted refurbishments and
facility upgrades aligned to evolving
guest expectations

e Expand differentiated offerings across
experiences, events, and ancillary
revenue opportunities

e Closely monitor geopolitical
developments and adapt demand,
pricing, and service strategies to
sustain resilience




























































































































































































































































































































































































































































































































































































































































































































































































































































